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Equality Impact Assessment Form (EqIA)

As a public sector organisation, GSA has a legal duty under the Equality Act 2010 to assess the impact all of its new or revised policies, practices, procedures or projects may have on protected groups (as defined by the Act).

The purpose of this assessment is to use relevant evidence and critical thinking to identify any impact (positive, negative or neutral) the policy, practice, procedure or project that is being assessed may have on the people it affects or is intended for. 

The EqIA is a tool which helps mainstream equality into everything GSA does. It requires us to consider how we can mitigate or eliminate negative impact and, in turn, advance positive outcomes. Therefore, it must be undertaken during the development / review of the policy, practice, procedure or project it refers to and not after it has been finalised. Ideally, EqIAs should be a team effort of relevant parties to ensure a variety of perspectives have been consulted. All finalised EqIAs must be signed off by an executive lead and either the Head of Student Support and Development or GSA’s Equality Officer, however, support from the Equality Officer is available at any stage of completion.

Further guidance on how to complete an EqIA can be found on GSA’s website and the Equality and Diversity section on the staff intranet. If you have any additional questions, please contact equality@gsa.ac.uk.

	Name of Equality Impact Assessment
(E.g. Area of decision making/title of policy, procedure, programme or relevant practice)
	Safeguarding Policy & Procedures (Adult & Child Protection)

	New or reviewed
	Reviewed

	Owner/Review Lead and role
	Louise Higgins – HR Manager Projects


	Department or School
	HR (in collaboration with Student Support & Academic Registry)

	Date of assessment
	February 2026 (started in June 2025)



	1. Purpose of policy/practice/procedure/project being assessed – brief description

	These policies set out the Glasgow School of Art’s approach to safeguarding children and vulnerable adults. It establishes clear roles, responsibilities, reporting procedures, and governance arrangements to ensure compliance with relevant legislation and national guidance.
The 2025 review clarifies the distinction between policy and procedure, strengthens role definitions, enhances separation between staff and student safeguarding pathways, incorporates online working considerations, includes visiting workers, and aligns with institutional values and behaviours.
The purpose is to ensure that safeguarding concerns are identified, reported and managed appropriately, reducing risk of harm and ensuring equitable protection irrespective of protected characteristic.



	2. Evidence used when undertaking this assessment – this can compromise of internal and external reports, survey data, etc.

	· National safeguarding legislation and statutory guidance (child and adult protection)
· UN Convention on the Rights of the Child
· Public Sector Equality Duty (Equality Act 2010)
· Institutional learning and case review reflections
· Review of sector safeguarding guidance (e.g. Universities Scotland / Advance HE where applicable).
· Consultation with:
· Head of Student Support
· Head of PCE
· Deputy Director (Academic)
· Secretary & Registrar
· Trade Union Forum (no additional comments)
· Review of previous 2018 EqIA 
· HR policies relating to recruitment, vetting, training and conduct




	3. Type of protected characteristic or wider equality area



	Protected characteristic
	Positive impact
	Negative impact
	Neutral impact

	Age
	Safeguarding arrangements explicitly protect children (under 18) and vulnerable adults. Clarification of terminology reduces ambiguity where age overlaps with adult protection.
	None identified.
	Not applicable beyond safeguarding remit.

	Disability 
	Concerns addressed equitably
Clear reporting routes
Online working inclusion
Accessible publication and disability-aware training

	Potential risk if communication is not accessible.


	No additional neutral impacts identified beyond mitigation measures


	Gender reassignment (covers Trans identities)
	Safeguarding processes apply irrespective of gender identity. Clear behavioural standards and reporting pathways reduce risk of discrimination or victimisation.
	None identified.
	

	Marriage and civil partnership 
	
	None identified
	No differential impact identified.

	Pregnancy and maternity
	Safeguarding procedures protect pregnant students, staff, and young parents where vulnerability may arise.
	None identified.
	

	Race
	Safeguarding training promotes cultural awareness and mitigates bias in reporting and decision-making.
Training incorporates equality awareness and reinforces objective decision-making aligned to statutory guidance.

	Risk of unconscious bias in interpretation of behaviours.

	No further neutral impacts identified

	Religion and belief
	Policy ensures safeguarding action is not influenced by religious or belief-based assumptions.
	
	None identified.

	Sex
	Clear reporting pathways support individuals experiencing gender-based harm. Separation of staff and student processes enhances clarity and safety.
	
	None identified.

	Sexual orientation
	Policy reinforces protection against harm irrespective of sexual orientation. Training addresses risks of bullying, harassment or exploitation affecting LGBTQ+ individuals.
	
	None identified.

	Impact on other groups (e.g. Care Experienced; Carers; Military Veterans; Low Socioeconomic Status (SES); Asylum Seekers; British Sign Language Users, etc)
	Care Experienced Individuals / Young Carers / Low SES:
Positive impact through structured safeguarding response and clearer identification of vulnerability.
International Students / Visiting Workers:
Explicit inclusion of visiting workers ensures coverage and reduces risk gaps.
Online/Remote Participants:
Reference to online working ensures safeguarding applies in digital environments.
	None identified.
	Not applicable beyond safeguarding scope.



	4. How has the identified negative impact been mitigated? – please provide details of undertaken actions broken down by protected characteristic

	· Disability - Accessible documentation; training includes disability vulnerability awareness
· Race- Bias awareness embedded in training; clear objective reporting templates
· All groups - Clear escalation routes; structured checklists; defined responsibilities reduce discretionary risk



	5. Any outstanding mitigation (where applicable) – please provide a concise action plan with action owner and a timescale for competition 



	Action
	Equality Impact
	Person Responsible 
	Time frame

	Develop updated safeguarding training modules




Create accessible web version of policy - (screen reader compatible, plain English summary)

Annual safeguarding awareness 
Reminder


Review safeguarding case data annually for equality trends (where data is available).

	Advance equality of opportunity by embedding equality and bias awareness within safeguarding decision-making.


Remove potential barriers




Foster good relations & compliance


Ensure no disproportionate impact or bias in safeguarding decision-making.
	HR / Student Support





HR




HR/Governance



HR / Student Support
	Within 6 months of approval





At publication




Annually



Annually alongside policy review.








	6. How does the outcome of this assessment and the actions undertaken support the 16 National Equality Outcomes (NEOs)?

	
· In particular, the policy contributes to outcomes relating to safe and inclusive learning environments and fair institutional processes.
· Ensuring protection mechanisms operate equitably
· Strengthening inclusive reporting and accountability structures
· Promoting institutional values aligned with fairness and respect




	7. How does the outcome of this assessment and the actions undertaken support the three main duties the Glasgow School of Art has under Public Sector Equality Duty (underpinned by the Equality Act 2010) to:

· Eliminate discrimination, harassment and victimisation
· Advance equality of opportunity
· Foster good relations between people who share a relevant protected characteristic and those who do not?

	Eliminate discrimination, harassment and victimisation
Clear safeguarding procedures reduce risk of harm and ensure fair, consistent handling of concerns.
Training mitigates risk of discriminatory interpretation of behaviours.

Advance equality of opportunity
Accessible reporting pathways and defined responsibilities reduce barriers to protection for vulnerable groups.

Foster good relations
Policy alignment with GSA values promotes a culture of respect, accountability and shared responsibility.



	8. Where/when will action progress and outcome be reported and reviewed?

	Progress will be reported through:
· Annual policy review cycle
· HR governance reporting
· Safeguarding oversight mechanisms



	Next review date – please consider any outstanding actions outlined above; the review period must be in line with the policy/service review and/or at intervals of no more than three years

	No later than November 2028 (or sooner if legislative change occurs).




	Signed off by Owner/Review Lead – 
Louise Higgins, HR Manager - Projects
	19th February 2026

	Signed off by Executive Lead Morag McElhinney, Director of People and Culture
	17th March 2026

	Signed off by Equality Lead Ceit Mackintosh, Equality Officer
	23/02/2026
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